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You meet a seasoned traveler..

Once upon a time, in an old university cafeteria, around the
coffee machine, you meet a seasoned explorer, scarred and gray,
but a twinkle in his eye...

Assoc. prof; Head Computer Vision lab @ PRB
Two main research themes:

1 Fundamental, empirical, understanding-based
deep learning research (to)

2 Find & evaluate powerful yet flexible physical
priors in visual recognition AI.

Accepted grants: Top, Vidi, Vici.

Rejected grants: Top, Veni, Vidi, Vici, Nwo-M, ERC start, ERC cons, etc...

Mine is not “The Way”; it’s “A Way”.
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Others join the conversation...

Your conversation draws some attention; other adventurers join
the conversation:

• “It’s a lottery”

• “Random chance”

• “It’s luck”

• “It’s only for the already successful”

The path is perilous, hidden dangers, unpredictable, stochastic, and risky.

Chance favors the prepared mind (Louis Pasteur)
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Everyone loves a good story...

The attention turns to you;
they ask you: “Who are you, anyway?”

It’s your story.

Less about quantity (h-index, nr pub., venues, grants);
Focus on quality: your narrative of importance, and why.

Fairy tales... ... and successful individual grant proposals. CS staff retreat, May 8, 2025 4 / 11



Everyone loves a good story...

The attention turns to you;
they ask you: “Who are you, anyway?”

It’s your story.

Less about quantity (h-index, nr pub., venues, grants);
Focus on quality: your narrative of importance, and why.

Fairy tales... ... and successful individual grant proposals. CS staff retreat, May 8, 2025 4 / 11



Everyone loves a good story...

The attention turns to you;
they ask you: “Who are you, anyway?”

It’s your story.

Less about quantity (h-index, nr pub., venues, grants);
Focus on quality: your narrative of importance, and why.

Fairy tales... ... and successful individual grant proposals. CS staff retreat, May 8, 2025 4 / 11



Opinions rise...

They freely speak their mind.. all tell you what they think.
Some say take Route A; others say don’t take Route A...

Get feedback often, and early: don’t write: pitch! Before the idea is “finalized”.

Don’t blindly follow; think about the question behind the question: not only what
they say, but why they say.

Kill your darlings; and take full responsibility for your choices.
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The double slit...

But.. How will you deal with the wolves?
And.. What about the trolls?

Do both. Write for 2 audiences simultaneously:

• Committee (why should society care?);

• Experts (novelty, soundness, current literature).
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Society for prevention of cruelty to trolls

These trolls are nasty; will you kill all of the trolls?

Reviewers are people! Their mood matters.

Quality of writing: avoid that they have to do work/inference.
An image says more than 1,000 gold pieces (also in the narrative CV).
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Uncharted territory...

Do you know the way? Is there a map? Can you trust the map?

Planning: It’s research; by definition we don’t know what we are doing.
The real route will be different.

Goal: ∃!. Show that it is possible.
Show that there is a convincing (detailed), realistic, plan.
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I shot the sheriff..

Out of the shadows, you hear a cracked voice, dark and bitter:
“Why bother?! It will never work”...

Dream high: You can make that big step! Yes, you!

Don’t dispose the deputy; topple the tyrant!
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And... Live happily ever after!

It’s the journey not the destination.

Even if unsuccessful, aligning helps prioritize: what to do; and when to say No.
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Online guidelines

https://homepage.tudelft.nl/c7c8y/Downloads/

TipsforWritingPersonalGrantProposalsinICT.pdf

https://theprofessorisin.com/2011/07/05/

dr-karens-foolproof-grant-template/
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