
Goal of yearly evaluation meetings and go-NoGo
This document describes the goal of the yearly PhD evaluation meetings, of which the
Go/No-Go is the first. The goal is a feasibility risk assessment of the remaining PhD
trajectory. The candidate should give answers to questions in a presentation, the Q&A, and
(possibly) documents, these questions often include:

"What are opportunities and risks for the ..."

Thesis: the PhD thesis chapters?

Candidate: "Competences" of the candidate (See GNG form: Discipline, Research,
Transferable)?

Graduate School: Doctoral Education program?

Supervision: The supervision team and the organization?

Is the timeline realistic? Where are the main risks? Should the timeline be changed?
Is it sufficiently clear what the chapter-wise research questions are? What is the goal?
Is it clear how to technically address the research questions? Can it be done?

How was the quality of the "evidence of competences" as provided by the candidate? (eg
examples of presenting, Q&A, academic thinking, writing, etc. ) ?
Which competences are at a quality level so that they could pose a risk to the PhD? Are
there sufficient opportunities to improve? (eg. courses, tools, ...)

Is there a concrete plan for which courses?
Is there a timeline? Are the courses mainly in the first 1-2 years? (so the candidate has
time to benefit from the courses)?
Do the courses strengthen missing competences? Could other courses help?

Is there sufficient supervision on the content and the process (eg: frequency of meetings
and topics) ?
Is the supervision style a good fit for this candidate? Eg: Can the meetings improve?
Is the organization a risk? (Eg: Office, working remotely). Can the organization improve?


